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souted on buck slip to Snallcross and Strotner
18 January 194S

1. Do not conour in the informal liaison prooedure submitted. You
must bear in mind that this procedure must be very carefully worked out
and our memorandum must be approved by 00 before it is transmitted to OCD.

2. Tue intent of paragraph 13 of CIA Administrative Instruotion 50=-8
{s to permit FBIB to perform & more efficient and faster servioce than
would be possible if operational liaison were confined to mormal ohannelse
1 believe it would be much better to issue an administrative instruoction
of our own, the subject of which would be *Informal Operationsl Lisison,”
and whioh would give as & reference CIA Administrative Instruotion 50«6,
dated 17 December 1948+ It should be all esnolusive enough that an editor
on the desk level would not have to refer to 50=b to know what he oould
or oould not doe

3. Our opening paragraph should be, "fo implement the provisions of
the above reference and to clarify and regularise the informal operational
liaison, authorised in parsgraph 13 thereof, the following erooodurn and
channels are presoribed. No other ohannels are authorised.

4. Next, the purpose of thil_ authorised {nformal liaison should be
explained.

6« Next, any person oonduoting operational liaison should be prohibited
from comnitting FBIB on polloye

6. Next, I think the definitions of liaison as differentiated from
contacts should be made cleare

7. The Liaison Officer should then be made responsible for FBIB
lisison in a similar manner to that in which the Assistant Direotor, ocD,
is responsible for CIA liaisone

8. Continuing operational liaison could be oarried on without reference
to the Liaison Offiocer Bt the responsibility must be squarely placed on the
individual for identifying the authorised person to whom 'he gives information,
and prectioally all of it should be on & one-way street basis. Individual
editors should not oall IAC agencies, eto., unless they have themsolves 25X1
previously been called on the same subjeot, or something to that effeote

8« [ b sotivitles would be different and Ly {1900 25X 1
be differente 25X1

9« 1 do not sapprove of personnel other than the Chief or Deputy Chief
maintaining liaison by correspondence.
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10. 1 think that the delegation of authority must be much more
specific. Paragraph 6, for jnstance, would give every individual in the

Editorial Division & blank oheock to maintain lialson on their owme This
is definitely not what is wantede

11. Would be glad to disouss with youe Please prepare next W
in draft forme
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